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Entrepreneurship Development Training Programs Organized for Students

Kumbhoje, Opex Startup & Entrepreneurship Bootcamp 28th March 2022
Accelerators Pvt. in association with
Ltd., Kolhapur
Prof. Pratik Patil Mr. Karan Chavan, Two Days Hands-on Training on NETRARIT 18th and 28th March, 20
CEO of TGP KDK software for ED track Students 2022.
Bioplastics Pvt. Ltd, | by
Satara
Mr. M. N. Mulla Ms. Bhakti Phadte | Two Days Training Program on Information 24 -25 March 2023 60
Soft Skills Trainer, | SoftSkills Enhancement & Technology
Kolhapur Personality Development Under
The Lead Scheme of Shivaji
University, Kolhapur
Mr. M. N. Mulla Mrs. Gouri Two Days Training Program on Information 22 to 23 March 71
Shirodkar Shaikh | “Soft Skills Development for Technology 2024
Enhancement in Employability”
i under Lead college activity,
Shivaji university, Kolhapur.
Prof. S. B. Khot Dr. S. S. Anasane FDP on Design Thinking & Product | Dept. of 24 to 28 July 2023 18
Prof. S. S. Kumbhar | Prof. N. N. Powar Development Mechatronics &
Dr. Sham Gurav Dept. of Electrical
Dr. S. M. Pise Engineering
Dr. A. B. Kakade
Mr. Shubham Omase
Prof. S. B. Khot
; Prof. S. S. Kumbhar
Mr. Harshal Patil Ms. Madhari Two Days Workshop for Rural NETRARIT 08-02-24 to 35
Krishna Murti entrepreneurs 09-02-24




Asst. Prof., MBA

7 Mr. Harshal Patil Mr. Amol Nitave, Entrepreneurship Development boot | NETRARIT 20-02-24 to 10
CEO, Evolving X camp 24-02-24

8 | Mr. Sagar Jadhav Mr. Anil Chopade Digital Marketing Strategies NETRARIT 08-08-24 101

9 | Mr. Digvijay Patil Mr. Harshal Patil, CEO | Business Model Canvas NETRARIT 25-08-24 77
NETRARIT

10 | Mr. Sagar Jadhav Mr. Harshawardhan | Legal and Compliance Issues NETRARIT 25-08-24 16
Pisal

11 | Mr. Sagar Jadhav Mr. Mangesh Company Compliances and IPR NETRARIT 01-09-24 20
Narvekar

12 | Mr. Sagar Jadhav Mr. Harshal Patil, CEO | Go-To-Market Strategy NETRARIT 13-10-24 11
NETRARIT

13 | Mr. Harshal Patil Mrs. Vaishali Aparajit | How to Identify Target Customers and | NETRARIT 13-11-24 45

Marketing Strategies
14 | Mr. Harshal Patil Dr. Umakant Padwal, | Entrepreneurial Competency NETRARIT 11-12-25 25




% Center for Innovation, Incubation & Entrepreneurship Development (CIIED)

RIT has initiated setting up "Centre for Innovation, Incubation and Entrepreneurship
Development”. CIIED provides an ecosystem for early-stage techno-start-ups, which contributes to
social and strategic sectors besides being responsible for employments and economic value. This
mechanism has helped our students, faculty and community to turn their entrepreneurial vision onto
reality.

Entrepreneurship Cell, targets to help in the development of RIT's entrepreneurial ecosystem
by enabling easy and efficient interaction between its major components spanning students, working
professionals, aspiring and existing entrepreneurs, mentors, angel investors, venture capital firms and
corporate through initiatives like interactive sessions, competitions, conferences.

Under CIIED following cells are initiated and all cells are collaboratively working with
Incubation Centre:

- E-Cell - for students

- SPACE Club

- ED Courses
Incubation Facilities

At the Center for Innovation, Incubation and Entrepreneurship (CIIED), each incubatee has access
to the following facilities.

1. Physical office space based on the requirements

2. Access to college Wi-Fi facilities.

3. Meeting rooms and G.B. meeting hall access to conduct company meetings.
4. Access to all the labs to conduct tests / experiments and available software.
5. Access to library.

6. Access to Central Workshop.

7. Access to cafeteria/ Guest House.

8. Access to UG/PG students for project allocation/internships.

9. Power supply with UPS/ DG back up

10. Parking

11. Gayatri Guesthouse (lodging) at discounted rate.

12. 24 x 7 access with physical security.



Services offered

At the Center for Innovation Incubation and Entrepreneurship (CIIED), each incubatee gets the
following services on request.

1. Legal help through an independent legal advisor on panel of CIIED.

2. Project Report preparation & financial management assistance through Chartered Accountants on
panel of CIIED.

3. Taxation Assistance through third party resource.

4. Facilitation of broad band through local BSNL office.

5. Print services (small loads)

6. Guest visits facilitation through on campus resources.

CIHIED Activities Conducted in year 2021-22

1. A one-day workshop for the students & faculties was organized by RIT-11C on the topic
“Entrepreneurship skills, Attitude and Behaviour development” scheduled on 27%

December, 2021 at 10.00 am. The resource person for the webinar was Mr. Prashant Mandke,

Head, Hesa Enterprises Ltd, Mumbai.

Photo 1: Felicitation of resource person Mr. Prashant Mandke for one day workshop on

‘Entrepreneurship skills, Attitude and Behavior development’.



Mr. Prashant Mandke, in his presentation highlighted the Unique value proposition (UVP),
Innovation spectrum leveraging creativity & passion, 17 sustainable development goals by United
Nations &how innovation is related with these goals. He highlighted key drivers of innovation like
science & technology, market focus & social cause.Showcased case study of Securing Water For
Food (SWFF) and brilliant innovation “saline tolerant vegetable cultivation” came out. Another case
study explained how innovation called “Integrated Aquaculture& Crop Production” came out. He
highlighted excellent case study of “Bhungroo, rain water underground storage & access through
patented design”.He shared his experience with start-up “Bhujal App”which empowers borewell
users,to use water responsibly. He explained how all these innovations had impact on social &
economic life of the people. Added to this is another model to empower women and described model
working in apparel business. SURE (Sakhi Unnati Retail Enterprise) model created for green energy
solutions in rural area and how it creates rural to rural energy chain. He added Livelihood Generation

by Reebok social Innovation cell. He touched to health sector

The session ended with a round of discussion& question answer session and vote of thanks by Prof.
A. C. Thorat, Professor, Dept of Management, RIT.

2. Entrepreneurship Bootcamp: 5 Days Startup & Entrepreneurship Bootcamp in association
with Opex Accelerators Pvt. Ltd., Kolhapur, from 24™" March 2022 to 28" March 2022.
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Photo 2: 5 Days Startup & Entrepreneurship Bootcamp in association with Opex Accelerators Pvt.

Ltd., Kolhapur



Objectives: To train ED students & mentors in areas identified in review in the journey to become

successful entrepreneur.

Topics covered were:
. Customer Acquisition (Sales) and Relationship Building with Clients, Sales Growth

Pitch an idea — Identify the problem to be solved

Digital Marketing & Social Media Management

B2B Sales and Strategic Partnership MOU

Export Industry Mentoring

Technology Development & Testing Innovation (Online)

Certificates of completion distributed to all participants.

3. Two Days Hands-on Training on KDK software for ED track Students by Mr. Karan
Chavan, CEO of TGP Bioplastics Pvt. Ltd, Satara, on 18" and 28" March, 2022.

Objectives: To make financial report and project report
Topics covered were:

Introduction to KDK software and other legitimate templates.

Report making with live examples from both manufacturing & service sectors

Generation, reading & Interpretation of those reports

Export Industry Mentoring

Importance of these reports for company’s financial health.

Photo 3: Two Days Hands-on Training on KDK software



K.E Society's
Rajarambapu Institute of Technology, Rajaramnagar
Department of Information Technology

Two Days Training Program on

Soft Skills

Enhancement & Personality Development

Under The Lead scheme of Shivaji University, Kolhapur
Date: 24tt & 25t March 2023

One Page Report

Department of Information Technology organized two days of Training Program on Soft Skills

Enhancement & Personality Development Under the Lead scheme of Shivaji University,
Kolhapur on 24th & 25th of March 2023. The Idea behind arranging this program was to develop
soft skills among students. Miss Bhakti Padte was the resource person for the said training
program. Activities conducted during two days of training were Public Speaking, SWOT analysis,
Extempore, Email Writing and Etiquette, Goal Setting, Corporate Jargon, Grooming and Body
Language, ATS Resume creation, Group Discussion, and Interview skills etc. Nearly 60 Students
attended the session with great enthusiasm. The trainer received extremely favorable feedback

from the students.

Prof. Mohsin N. Mulla Assistant professor from Information Technology Department coordinated
this program under the guidance of Dr. Amol C. Adamuthe and under the leadership of Dr.
Sachin K. Patil Dean Academics, RIT, Dr. Sushma Kulkarni Director, RIT & Dr. R. D. Sawant
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Dr. Amol C. Adamuthe
Head, IT Department

Secretary, Kasegaon Education Society.
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Mr. Mohsin N. Mulla
Coordinator




K.E Society’s
Rajarambapu Institute of Technology, Rajaramnagar
Department of Information Technology

Two Days Training Program on

Soft Skills Development for Enhancement in Employability

Under The Lead scheme of Shivaji University, Kolhapur
Date: 2204 & 234 March 2024

One Page Report

The Department of Information Technology organized a two-day training program on “Soft Skills
Development for Enhancement in Employability” Under The Lead scheme of Shivaji
University, Kolhapur on 22nd & 23rd March 2024. The Training Program featured an expert
Corporate Trainer Mrs. Gauri Shirodkar Shaikh who covered various topics like Interpersonal
Skills, SWOT analysis, Goal Setting, Corporate Jargon, Interview Skills, ATS Resume creation
and Group Discussion. The objective of the programme was to build self-confidence, enhance
self-esteem and improve the overall personality of the participants. The programme was aimed
at grooming the participants by sensitizing them about proper behaviour, socially and
professionally, in formal and informal circumstances. Nearly 60 students from the second year

B. Tech IT attended this training program RIT,

Prof. Mohsin N. Mulla assistant professor from the Information Technology Department
coordinated this program under the guidance of Dr. Amol C. Adamuthe Head Information
Technology Department and under the leadership of Dr. P. V. Kadole Director RIT, Rajaramnagar.

AL,

. Amol C. Adamuthe
Head, IT Department

Mr."Mohsin N. Mulla
Coordinator




Five Days Hands-on FDP on
“Design Thinking for Product Development”
24th — 28th July, 2023.

REPORT
Title of FDP: Design Thinking for Product Development
Date: 24t - 28 July, 2023
Duration: Five Days
Location: RIT AICTE IDEA Lab
Organized By: RIT AICTE IDEA Lab in collaboration with the Department of

Mechatronics and Electrical Engineering.
Introduction:

The Faculty Development Workshop on "Design Thinking for Product Development"
was a comprehensive and interactive program aimed at enhancing the understanding and
application of design thinking principles in the context of product development. The workshop
sought to equip participants with the necessary knowledge and skills to foster innovative and
user-centric approaches to product design.

Objectives:

l. Understanding Design Thinking: Introduce participants to the fundamental concepts,
principles, and stages of design thinking as a problem-solving methodology.

2. Applying Design Thinking to Product Development: Explore how design thinking can be
effectively integrated into the process of product development to create user-centered and
innovative solutions.

3. Hands-on Experience: Provide participants with practical, hands-on exercises to apply
design thinking techniques to real-world product development challenges.

4. Multi-disciplinary Collaboration: Encourage collaboration among faculty members from
different disciplines to promote a diverse and holistic approach to product design.

Workshop Structure:
Day 1: 24 July 2023
Introduction to Design Thinking and Empathy:
Prof. S. B. Khot started the inaugural ceremony by extending a warm welcome to the

esteemed guests of honor, including faculty participants, and special invitees. Also, he




Five Days Hands-on FDP on
“Design Thinking for Product Development”
24th — 28th July, 2023.

introduced the theme of the workshop - "Design Thinking for Product Development”. The Five-
days hands-on workshop was inaugurated by Director Dr. P. V. Kodole, RIT Rajaramnagar on
24" July, 2023. In his keynote speech, he touched upon various aspects of importance of product
development and converting Ideas into design and keeping up to date with current technology.
Also he gave an emphasis on project and product development. After the keynote the Dr. A. B.
Kakade discussed about the bjectives, structure, and expected outcomes of the workshops. Also
given information about importance of design thinking in modern product development to the
participants.

The first session was started by Dr. S. M. Pise. He gives a brief introduction to Idea
conceptualization along with hands-on activities. The second section deals with the Converting

Idea into the design. And in the last session, he gave a hands-on session on product development.
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Day 2: 25 July 2023

Empathy and Ideation:

Day two first session was started by Dr. Sham Gurav and covered understanding user needs,
behaviors, and pain points. In the second session, he discussed how to convert prototypes in the

products. In the last session brainstorming and Idea generation is taken.



Five Days Hands-on FDP on
“Design Thinking for Product Development”
24th — 28th July, 2023.

Day 3: 26 July 2023

Prototyping and Testing:

The first session was started by Dr. Sandip Anasane, and he discussed about Importance of
prototyping in visualizing and communicating design concepts. The second session was
conducted by Prof. Pawar and he covered principles of iterative design and its role in refining
prototypes. Also some products were discussed with the participants. The third session was
conducted by the Prof. S. S. Kumbhar on Arduino and its applications. Some projects were given

to the participants as activities of the workshop.




Five Days Hands-on FDP on
“Design Thinking for Product Development”
24th - 28th July, 2023.

Day 4: 27 July 2023
Introduction IoT:
In day 4, Introduction IoT and Node MCU was covered by the Mr. Shubham Omase in first

session. In the second hands-on session, he covered Android application development using

MIT. In the last session integration of android application with firebase is covered using Node
MCU.

Day S: 28 July 2023
Final Projects and Conclusion:

the first and second session was taken by the Prof. S B. Khot and Prof. S. S. Kumbhar and
covered hands-on prototype-building activity with the participants. The last session was taken by

Dr. A. B. Kakade and discussed product development and its challenges. Also, participants’
projects presentations were conducted. At last, collected feedback from participants to assess the

workshop's effectiveness and distributed certificates to participants.



Five Days Hands-on FDP on
“Design Thinking for Product Development”
24th — 28th July, 2023,




Five Days Hands-on FDP on
“Design Thinking for Product Development”
24th — 28th July, 2023,

Resource Person details.

Dr. S. S. Anasane (HoD M&IM, COEP)
Prof. N. N. Pawar (Adjunct M&IM, COEP)
Dr. Sham Gurav (CEO, Epiphany Inno)

Dr. S. M. Pise (Dean R&D, KIT)

Dr. A. B. Kakade(Dean R&D, RIT)

Mr. Shubham Omase (CEO, Origin Tech)
Prof. S. B. Khot (Asst Prof, Mechatronics)
Prof. S. S. Kumbhar (Asst Prof, Electrical)

Submitted by: Endorsed by:
(5%, |
Prof. S. B. Khot, Prof. S. S. Kumbhar Dr. A. B. Kakade
Workshop Coordinator, RIT AICTE Idea Lab Coordinator,

Mechatronics and Electrical Department, Dean R&D,



Report on Workshop

N'ame of Event - Two Days Workshop for Rural entrepreneurs

Resource Person - Miss Madhuri Krishnamurthy and Mr. Vaibhav Kamble
Date — 8" to 9*" February, 2024, Time — 02:00 pm to 04:00 pm

Category of Participants — Students

No of Participant: 35

Mode of Event - Offline

Place of Event — Video Conference Hall, RIT

Program Details

Two Days Workshop for Rural entrepreneurs was organised by Bhartiya Yuva Shakti Trust in
affiliation with NETRARIT Technology Business Incubator and Rajarambapu Institute of
Technology, Islampur. In this workshop importance of entrepreneurships was discussed with
budding entrepreneurs and information about various business tools were given.

The speaker guest Miss Madhuri Krishnamurthy, and Mr. Vaibhav Kamble, also 40 members
were participated for this workshop.
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Mr. Harshal Patil
CEO, NRIiT TBI



Report on Workshop

Name of Event - Entrepreneurship Development Boot Camp

Resource Person - Mr. Amol Nitave (CEO, EvolvingX)

Date — 20™ to 24" February, 2024, Time — 11:00 am to 04:00 pm

Mode of Event - Offline .
No of Participant: 40

Category of Participants — Student

Place of Event — Video Conference Hall, RIT

Program Details

Entrepreneurship Development boot camp of 5 days (20 to 24™ February, 2024) was
organised by Centre for Innovation, Incubation and Entrepreneurship Development (CIIED) and
NETRARIT Foundation (NRiT) TBI. The resource person was Mr. Amol Nitave (CEO, EvolvingX).
The inauguration was done in presence of Hon. Dr. P. V. Kadole (Director, RIT and NRiT), Dr. A.
B. Kakade (Dean R&D), Dr. S. K. Patil (Dean Academics), Mr. Amol Nitave (CEO, EvolvingX), Mr.
Harshal Patil (CEO, NRiT TBI), Faculty mentors, students and participants?
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Report on Workshop

Name of Event — Digital Marketing Strategies
Resource Person — Mr. Anil Chopade

Date — 8th August 2024 Time — 04:00 pm to 05:00 pm
Mode of Event - Online

No of Participant: 101

Category of Participants — Student

Program Details

This session, part of the "Startups Fuel" series hosted by NETRARIT Foundation,
focused on empowering budding entrepreneurs with insights into digital marketing. Mr. Anil
Chopade, Ads Manager at myEplatform, covered crucial topics such as Meta, Google, and
LinkedIn advertising, along with SEO, SMO, and content marketing fundamentals. The session
also delved into tailored social media strategies for startups, providing actionable knowledge
for scaling digital presence.

- | NETRARIT Foundation (NRIT)
b Technology Business Incubator
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Report on Workshop

Name of Event — Business Model Canvas

Resource Person — Mr. Harshal Patil
Date — 25th August 2024 Time — 11:00 am to 12:00 pm

Mode of Event - Online
No of Participant: 77

Category of Participants — Student
Program Details

On 25th August 2024, an online Pre-Incubation session on "Business Model Canvas" was
conducted for students, led by Mr. Harshal Patil, CEO of NRiT TBI. The session aimed to provide a
comprehensive understanding of the Business Model Canvas framework and its application in Startup
planning. Students, aspiring entrepreneurs participated in the event, gaining valuable insights into
how to effectively structure and visualize their business ideas. Mr. Patil’s interactive presentation
helped participants grasp key concepts related to customer segments, value propositions, channels,
and more. The session proved to be an informative and engaging experience, enriching the
entrepreneurial mind set of the attendees.

THIS WEEK’S
SESSION OF
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Report on Workshop

Name of Event - Legal and Compliance Issues
Resource Person — Mr. Harshwardhan Pisal

Date — 29" August 2024 Time — 04:00 pm to 05:00 pm
Mode of Event - Online

No of Participant: 16

Category of Participants — Student

Program Details

This webinar's guest speaker CA Harshwardhan Pisal, highlighted the importance of
legal frameworks for startups. Entrepreneurs gained valuable insights into compliance norms
and legal obligations, ensuring their ventures operate within the bounds of law. Pisal’s
expertise helped participants understand risk mitigation strategies and the necessity of
adhering to government regulations, creating a foundation for sustainable business growth.

s I NETRARIT Foundation (NRIT)

. Technology Business incubator
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Report on Workshop

Name of Event — Company Compliances and IPR

Resource Person — Mr. Mangesh Narvekar
Date — 1st September 2024 Time — 11:00 am to 12:00 pm

Mode of Event - Online
No of Participant: 27

Category of Participants — Student

Program Details

On 1st September 2024, NETRARIT Foundation organized an online Pre-Incubation session on
"Company Compliances and IPR" for pre-incubates. The session was led by Mr. Mangesh Narvekar, a
renowned Company Secretary (CS), who shared his expertise on the importance of company
compliances and intellectual property rights (IPR) for startups and businesses. The session was
attended by students, providing them with valuable insights on the legal and regulatory aspects of
business operations. The interactive session helped participants understand the complexities of
company compliance and the role of IPR in protecting innovations. The event was well-received by the
students, enhancing their knowledge and understanding of these critical topics.

THIS WEEK'S
SESSION OF

Pre- Incunatmn

COMPANY COMPLIANCE
AND
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Report on Workshop

Name of Event — Go-To-Market Strategy

Resource Person — Mr. Harshal Patil

Date — 13th October 2024 Time — 11:00 am to 12:00 pm
Mode of Event - Online

No of Participant: 11

Category of Participants — Student

Program Details

On 13th October 2024, Mr. Harshal Patil, CEO of NRiT TBI, conducted an insightful online session
on the topic "Go-To-Market Strategy (GTM)" for a group of students, aspiring entrepreneurs, etc. The
session aimed to equip participants with essential knowledge on developing and executing effective
market entry strategies for startups. Mr. Patil shared his expertise on market research, customer
segmentation, and positioning, offering practical tips to help students understand the dynamics of
launching a product successfully. The event, held at 11:00 am, provided students with valuable insights
and tools for building strong marketing foundations in their entrepreneurial journeys.

THIS WEEK’S
SESSION OF

Pre-Incubation
Program
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Report on Workshop

Name of Event — How to Identify Target Customers and Marketing Strategies
Resource Person — Mrs. Vaishali Aparajit
Date — 13th November 2024 Time — 07:00 pm to 08:00 pm
Mode of Event - Online
No of Participant: 45
Category of Participants — Student
Program Details

An insightful online session on “How to Identify Target Customers and Marketing
Strategies” was conducted on 13th November 2024 by NRiT TBI, resource person Mrs. Vaishali
Aparajit, Senior Manager at deAsra Foundation. The webinar commenced at 7:00 PM and saw
active participation from students, startups, etc. eager to enhance their understanding of
effective marketing techniques. Mrs. Aparajit shared valuable insights into identifying target
customers and crafting tailored marketing strategies to ensure business success. The
interactive session included practical examples and tips, which kept the audience engaged
throughout. Participants expressed their gratitude for the actionable advice and knowledge
shared during the session, emphasizing its relevance to modern entrepreneurial challenges.
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Workshop Report

Name of the Event: Entrepreneurial Competency

Resource Person: Dr. Umakant Padwal, 1IC President, Asst. Prof., MBA

Department, RIT

Date: 11-12-2024

Time: 07:00 PM to 08:00 PM
Mode of Event: Online

No. of Paﬁicipants: 25

Category of Participants: Students

Program Details

An insightful online session on Entrepreneurial Competency for startups was
conducted on 11th December 2024 at 07:00 PM by NRiT TBI. The resource person,
Dr. Umakant Padwal, IIC President, Asst. Prof., MBA Department, RIT College,
provided valuable guidance on Entrepreneurial Competency.

The session was attended by many enthusiastic entrepreneurs and startups who
gained practical knowledge about various aspects of entrepreneurial competency. Dr.
Padwal covered topics such as initiative, seeing and acting on opportunities,
persistence, information seeking, concern for higher quality of work, efficiency
orientation, use of influencing strategies, monitoring, and systematic planning.



The interactive format of the session allowed participants to engage actively and clarify
their queries related to competency. The participants found the session highly
beneficial as it provided them with practical insights and strategies to enhance their

entrepreneurial skills.

Overall, the workshop was a great success, and the participants appreciéted the
valuable knowledge shared by Dr. Padwal. The session concluded with a vote of

thanks.

R T onaetn o

STARTUP'S
FUEL

A Webinar Series for
Budding Entrepreneurs

This Week's Topic:

m Wednesday, Dec Il
2024 "
O o * Lies ;"v}mvma! peogle s agente o
at 07.00 pm ‘ accomplish own abjectrves,
LS : ' +Uses « strategy 9 influence or persunde
others
i1

1IC President Py
Speaker.  Asst. Prof,, MBA Department, RIT ) Al 10 S oy | [
O == Pe = L & - ae  phaatade e e

Mr. Harshal Patil
CEO, NRIiT TBI




