
 

 

 QUALITY CIRCLE: A Best Practice at RIT 

 

A quality circle is a volunteer group composed of faculty members, who are trained to 

identify, analyze and solve work-related problems and present their solutions to the 

management in order to improve performance of the organization.  

Rajarambapu Institute of Technology (R.I.T.), Islampur, Maharashtra, India is 

successfully implementing this activity. As a part of quality circle, all the departments in 

the institute participate in this activity. The activity starts in the month of August with 

group formation and ends in May with final presentations and evaluation of the groups. 

Faculty members identify work related problem, solve the problem as per 12 step quality 

circle methodology and develop as well as implement the solutions in order to contribute 

to the academic empowerment. 

Theme for 2022-23 was ‘Student Development’as there is a growing need to equip 

engineering students' growth and success not just with technical knowledge but also to 

develop a holistic set of skills equipping them to face the real world. The efforts are taken 

in the direction to develop an overall personality of students to make them an efficient 

engineer for employment and self-employment. 

Student Development activity under Quality Circle for the academic year 2022-23 listed 

below in Table No.1 

 Table 1:  

Student Development activity under Quality Circle for the academic year 2022-23 

 

Sr.  

No. 

Title of the Problem 

1 Inculcating Basic Civil Engineering Skills Through Comprehensive Training 

Model  

2 Holistic Student Development 

3 Empowering students to redefine and transform their professional and personal 

lives 

4 Industry ready graduate through comprehensive training  

5 Promote holistic development among engineering students 

6 Enhancing Student employability and entreprenship development 

7 Performance Improvement in Technical Competitive Examination 

8 Active learning strategies for better learning of basic science courses 

 

  

 

 

 

 

 

 

 

 

 



Achievements of Quality Circle 

The institute is a regular member of Quality Circle Forum of India (QCFI), Secunderabad and 

takes part in competitions organized by it at chapter and national level every year. The 

following Table No 2 shows the awards received in various conventions for the academic year 

2022-23. 

Table 2 

Achievements of Quality Circle 

 

Name of Department/ Team  
Awards received at Chapter and National 

Convention on Quality Circle 

Quality Circle Team from 

Computer Science and Information 

Technology Department 

Published a research paper on, “Effective Conduction 

of Laboratory Courses in Online Learning using Virtual 

Lab”,Journal of Engineering Education 

Transformations, Volume No 36, January 2023, Special 

issue, eISSN2394-1707, Vol 36, No SP (2023), 

DOI:10.16920/jeet/2023/v36is2/23016 

Quality Circle Team from 

Electrical Engineering Department 

Published a research paper on, “Virtual Lab 

Development to Enhance Student Learning: A Quality 

Circle Approach”, Journal of Engineering Education 

Transformations, Volume No 36, January 2023, Special 

issue, eISSN2394-1707, Vol 36, No SP (2023), 

DOI: 10.16920/jeet/2023/v36is2/23039    

Quality Circle Team from Civil 

Engineering Department 

Published a research paper on, “Improving of 

Placements, Higher Studies and Entrepreneurships of 

Civil Engineering Students through Quality Circle 

Activity”, Journal of Engineering Education 

Transformations, Volume No 36, January 2023, Special 

issue, eISSN 2394-1707 

DOI: 10.16920/jeet/2023/v36is2/23002  

Quality Circle Team “Enthuse” 

from Electrical Engineering 

Department 

EXCELLENCE AWARD in the 36th National 

Convention on Quality Concepts (NCQC 2022), hosted 

by QCFI Aurangabad Chapter in association with 

MGM University, Aurangabad from 27th to 30th 

December, 2022. "Integrated Quality Concepts - The 

Gateway to Global Leadership" was the theme for this 

year's Convention. 

Quality Circle Team “ABHINAV” 

from Computer Science and 

Information Technology 

Department 

EXCELLENCE AWARD in the 36th  National 

Convention on Quality Concepts (NCQC 2022), hosted 

by QCFI Aurangabad Chapter in association with 

MGM University, Aurangabad from 27th to 30th 

December, 2022. "Integrated Quality Concepts - The 

Gateway to Global Leadership" was the theme for this 

year's Convention. 

Quality Circle Team “ELITE” from 

Mechanical Engineering 

Department (Diploma Wing)  

 

EXCELLENCE AWARD in the 36th National 

Convention on Quality Concepts (NCQC 2022), hosted 

by QCFI Aurangabad Chapter in association with 

MGM University, Aurangabad from 27th to 30th 

December, 2022. "Integrated Quality Concepts - The 

Gateway to Global Leadership" was the theme for this 

year's Convention. 

Quality Circle Team “M-CAD" 

from Mechanical Engineering 

Department 

First Prize in 35th Quality Circle Competition- 

Maharashtra State Level held in Kolhapur on 

08/10/2022. The QC Competition was organized by 

Confederation Indian Industry. 

https://www.i-scholar.in/index.php/JEETRIT/article/view/221719
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https://www.i-scholar.in/index.php/JEETRIT/article/view/221719
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https://www.i-scholar.in/index.php/JEETRIT/article/view/221759
https://doi.org/10.16920/jeet%2F2023%2Fv36is2%2F23039


Quality Circle Team “Enthuse” 

from Electrical Engineering 

Department 

GOLD Award in the 37th Chapter Convention on 

Quality Circle (CCQC) 2022, at Quality Circle Forum 

of India, Pune chapter which was held on 24th 

September 2022. 

Quality Circle Team “ABHINAV” 

from Computer Science and 

Information Technology 

Department 

GOLD Award in the 37th Chapter Convention on 

Quality Circle (CCQC) 2022, at Quality Circle Forum 

of India, Pune chapter which was held on 24th 

September 2022. 

Quality Circle Team “ELITE” from 

Mechanical Engineering 

Department (Diploma Wing)  

 

GOLD Award in the 37th Chapter Convention on 

Quality Circle (CCQC) 2022, at Quality Circle Forum 

of India, Pune chapter which was held on 24th 

September 2022. 

 

 

Outcomes Achieved:  

 This kind of activity gives the faculty members an opportunity to work together, 

work collaboratively towards a common goal and understand systematic 

methodology for problem solving. 

 Be recognized at institute; state, national and international levels organized by 

Quality Circle Forum of India (QCFI) and gives them a chance to experience joy 

of learning. 

 Increased success of students in technical competitive examination. 

 Enhanced employability skills of students. 

 

 

 

 

Mrs. S.N. Patil Dr. S.K. Patil Dr. P.V. Kadole 

Coordinator Dean Academics Director 
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Photo no. 1 Final Presentation, 17th August 2023 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo no.2 Team Presenting case study, 17th August 2023 

 

 

  



 

 

 

 

 

 

 

 

 

Photo no.3   GOLD Award for Abhinav, Enthuse and Elite team in the 

37th Chapter Convention on Quality Circle (CCQC) 2022, at Quality 

Circle Forum of India, Pune chapter which was held on 24th September 

2022. 

 

 

 

 

 

 

 

 

 

Photo no.4 EXCELLENCE AWARD for Abhinav, Enthuse and Elite team in 

the 36th National Convention on Quality Concepts (NCQC 2022), hosted by 

QCFI Aurangabad Chapter in association with MGM University, Aurangabad 

from 27th to 30th December, 2022. "Integrated Quality Concepts - The Gateway 

to Global Leadership" was the theme for this year's Convention. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo no.5   Research paper on, “Improving of Placements, Higher 

Studies and Entrepreneurships of Civil Engineering Students through 

Quality Circle Activity”, Journal of Engineering Education 

Transformations, Volume No 36, January 2023, Special issue, eISSN 

2394-1707 

doi: 10.16920/jeet/2023/v36is2/23002 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo no.6   Published a research paper on, “Effective Conduction of Laboratory 

Courses in Online Learning using Virtual Lab”,Journal of Engineering Education 

Transformations, Volume No 36, January 2023, Special issue, eISSN2394-1707, 

Vol 36, No SP (2023), 10.16920/jeet/2023/v36is2/23016 

https://www.i-scholar.in/index.php/JEETRIT/article/view/221719
https://www.i-scholar.in/index.php/JEETRIT/article/view/221719


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Photo no.7 Published a research paper on, “Virtual Lab Development 

to Enhance Student Learning: A Quality Circle Approach”, Journal of 

Engineering Education Transformations, Volume No 36, January 

2023, Special issue, eISSN2394-1707, Vol 36, No SP (2023), 

DOI: 10.16920/jeet/2023/v36is2/23039  

 

 

 

 

 

 

 

 

Photo no 8 First Prize to Mechanical Engineering Team in 35th Quality Circle 

Competition- Maharashtra State Level held in Kolhapur on 08/10/2022. The QC 

Competition was organized by Confederation Indian Industry. 
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