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Date: 11/01/2024 

Time: 11:30 am to 12:30 pm 

Venue: Information Technology Department Meeting Hall, RIT 

 

Agenda 

Welcome and Introduction 

Overview of Institute Innovation Council (IIC) 

Purpose and Objectives 

Action Plan and Activities 

Collaborations and Partnerships 

Expert Session on IIC activities 

Closing Remarks 

Minutes: 

1. Welcome and Introduction: 

The meeting was called to order at 11:30 am by Dr. Umakant Mahadev Padwal, President-IIC. 

A round of introductions was conducted to familiarize everyone with the attendees, new 

president and Director. 

2. Overview of Institute Innovation Council (IIC): 

In meeting Mr. Harshal Patil CEO-NetraRIT has been provided an overview of the Institute 

Innovation Council, its establishment, and the vision behind its formation. Also he discussed 

the functions of IIC and importance of IIC activities at Institute level,  

3. Purpose and Objectives: 

The Director of RIT Dr. P. V. Kadole sir addressed to gathering about importance of IIC 

activities in NIRF ranking. He has been discussed the purpose and objectives of the IIC, 

emphasizing its role in fostering innovation, creativity, and entrepreneurial spirit among 

students and faculty. He has given direction for conducting the IIC activities as well as at the 

same time importance of updation of data on IIC portal. He motivated and tried to engage all 

faculty members to have outcome based discussion.  

4. Action Plan and Activities: 

The Dean R& D RIT Dr. Anand Kakade Sir instructed to upload the previous year and quarter 

IIC data on portal as early as possible to increase ranking on portal. The President of IIC RIT 

Dr. Umakant M. Padwal presented the proposed action plan and a department wise list of 
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activities for the upcoming months. Discussion ensued regarding specific initiatives, 

workshops, and events to be organized. 

5. Collaborations and Partnerships: 

Opportunities for collaborations with external organizations and industry partners were 

discussed in the meeting by IIC coordinators. Members were encouraged to provide 

suggestions for potential partnerships. 

6. Expert Session on IIC activities: 

The CEO of NetraRIT Mr. Harshal Patil Sir announced Capacity Building Program for all IIC 

coordinators. He announced the date of commencement and the expert lecture of Dr. Bhavana 

Ambudkar Mam (Incharge – Entrepreneurship Promotion and innovation Cell, Chief Mentor 

at Symbiosis Institute of technology, Symbiosis International University, Pune) on Capacity 

building. All IIC coordinators are agree to attend the same.  

7. Closing Remarks: 

The IIC coordinator from Mechanical Department Mr. Pratik Patil Sir thanked all participants 

for their active involvement and contributions to the meeting. 

The meeting was adjourned at 12.45. 

8. Action Items: 

Dr. Umakant M. Padwal to follow up on Departmental IIC activities. 

All IIC departmental coordinators to coordinate all quarterly activities. 

Mr. Harshal Patil to conduct Capacity Building Workshop to all IIC coordinators. 

9. Next Meeting Agenda: 

To have preparation of all data to be upload on the IIC portal to increase higher ranking. 

 

 

Prepared by:  

Dr. Umakant M. Padwal 

President- IIC RIT, 

Date: 14/01/2024 
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